
 
Items for Discussion 

SC DEPARTMENT OF NATURAL RESOURCES BOARD WORKSHOP 
C. F. Evans 

125 Regional Parkway 
Orangeburg, SC 

April 22, 2021   10:00 am 
 

 
 

I. SC Natural Heritage Data – Leveraging new GIS tech to improve the ways 
  we collect, share and protect information about species of concern 
  in SC ....................................... Joe Lemeris, Wildlife and Freshwater Fisheries 
 

II. State Water Plan Overview and Update ........................................ Ken Rentiers 
 

III. Capital/Permanent improvement Plan ............. Deputy Directors/Scott Speares 
 

IV. FY 2023 State Budget Timeline and Strategy ............................................... All 
 

V. Legislative Update ...................................................................... Kevin Ryan/All 
 

VI. Open Discussion ...................................................................... Board Members 
 

 
 

 
 
 

 
Lunch will be provided for Board members and staff 

 
Casual attire has been suggested 

 



SC Natural Heritage Data

Leveraging new GIS technologies to 
improve the way we collect, share & 
protect information about species of 
concern in South Carolina

Botany Bay Heritage Preserve
Charleston County, SC



Background

SC Heritage Trust:
• Formed in 1974 by TNC
• Passed to SCDNR in 1976
• First Heritage Program in the US
• Constituent member of Natureserve –

organizing network of heritage programs 
across western hemisphere.

• A primary function: maintain comprehensive 
datasets and designate conservation ranks for 
species of concern found in South Carolina.

NatureServe Network
Member Programs

Northern Long-eared Bat, G1/S1

Carolina Gopher Frog, G3/S1

Swamp Pink, G3/S1

Wood Stork, G4/S2

1            2             3            4             5

G/S Rank

• ~28,000 records for hundreds of species

• ~2/3 of data found on private lands.



How is the data used?

Regulatory/due diligence Review

• Shared with state/federal partner agencies 
to conduct environmental reviews for 
development projects to evaluate potential 
impacts to species of concern

• Environmental consultants request 
reports/letters from SCDNR regarding 
known species found within a project area 
or nearby

• Data is also used internally for review by 
SCDNR (OEP, HPC, etc).



How is the data used?

Research/Listing 
Determination

• Source data collected in the 

field by DNR/partner biologists, 

added to heritage data

• Primary data source for USFWS 

ESA additions/changes for 

species in SC

• Used to model potential 

distribution/habitat, determine 

threats

Sample draft output DOES NOT reflect final model output

High probability

Moderate probability



Pre-2020 Challenges

Lack of Standardization

• Requests coming in through mail, email, different departmental 
programs

• No standard format to a request or its spatial information – pdf, shp, 
kml, lat/lon

Decentralized Data

• Natural Heritage Program not receiving data from all sections of DNR
• Silos of data here, there, everywhere
• Large backlogs within heritage dataset
• Longer entry processes, review times

Lack of Governance

• Improperly sharing data to stakeholders
• No effort to enforce sensitive species data provisions 
• Diminishing trust of dataset within agency/across partner 

organizations – potential implications for further threatening speciesBlack Rail – G1/S1 – highly sensitive

Purple Pitcher Plant – G3/S3 – highly sensitive



Opportunity

Gopher Tortoise – G3/S1



heritagetrust.dnr.sc.gov



Apr. 2020- Apr. 2021: Users/Review Submissions have Quadrupled!







April 2021: Pitcher plants illegally removed from Lewis 
Ocean Bay Heritage Preserve

Bird-watchers have extensive networks/share 
locations of rare sightings – could cause damage to 
fragile habitats unintentionally

Data Governance 
Revisited: How are 
species data protected?

• In short, it’s not fully able to be 

protected.

• We manage data to allow access to 

those who use it for 

research/regulatory purposes.

• Anyone COULD request this data 

through FOIA.

• SCDNR hopes to seek an exemption 

to FOIA for sensitive species data to 

protect landowner privacy and 

conserve imperiled species.

22 States with known Public Records Exemptions for 
sensitive species (Others actively seeking legislation)

Seized collection of illegally collected box 
turtle and spotted turtle (FL)

A number of for-profit companies often 
request to download all species data from the 
heritage database for use in their software.



Thanks!
Joe Lemeris
GIS/Data Manager
Natural Heritage Program

lemerisj@dnr.sc.gov
803-734-1396

Wateree Heritage Preserve
Richland County, SC



State and River Basin Planning

SCDNR Board Meeting
April 22nd, 2021

Ken Rentiers
Deputy Director

Land, Water and Conservation Division
S.C. Department of Natural Resources



2004

• SCDNR published the first edition of the 
State Water Plan in 1998.

• In 2004, SCDNR published the second 
edition of the South Carolina Water Plan 
incorporating lessons learned from the 
drought of 1998-2002.

• One recommendation was to develop a 
regional water plan for each major river 
basin in the State.

• 10 years later – SCDNR and SCDHEC 
initiated the first step towards these 
regional water plans, now formally called 
River Basin Plans.

SC State Water Plans



South Carolina’s Eight Planning Basins

• River Basin Plans will be developed for the State’s 8 major river basins 
using a “bottom-up” approach where stakeholders in each basin lead the 
development of their basin plan.

• Collectively, the River Basin Plans will form the foundation of a new State 
Water Plan.



1. Surface Water Assessments – completed in 
2017 (CDM Smith, Inc).

2. Groundwater Assessment – final report due 
in 2021, but model ready for planning (USGS).

3. Water Demand Projections – methodology 
report completed in October 2019 (SCDNR).

• Projections for Edisto basin completed in 
2020 and currently being applied.

4. River Basin Plans
• Publication of South Carolina State Water 

Planning Framework (2019).
• Initiation of Edisto basin planning activities 

(2019).
5. State Water Plan – River Basin Plans will

form the foundation of a new State Water
Plan.

Cooperators:

Surface 
Water 

Availability 
Assessments

Ground water 
Availability 
Assessment

Water 
Demand 

Projections

River
Basin
Plans

New State 
Water
Plan

1

2

3

4

5

Five-step Process…



Planning Process Advisory Committee (PPAC)

• Convened by SCDNR in March 2018.
• Purpose - formulate a guidance document (Planning Framework) for 

developing River Basin Plans (Step 4) and for updating the State Water Plan 
(Step 5).

• South Carolina State Water Planning Framework (Planning Framework) was 
published in October 2019.

• PPAC will continue to have a long-term role in overseeing the State and river 
basin planning process.

PPAC Vision Statement:
“Reflecting our values of water as a 

shared resource with a shared 
responsibility, we will work together to 

develop and maintain an actionable 
State Water Plan balancing economic, 

environmental and social needs of South 
Carolina for generations to come”



What is a River Basin Plan?

A River Basin Plan answers four questions: 
1. What is the basin’s current available water supply and 

demand? 
2. What are the current permitted and registered water uses? 
3. What will be the basin’s water demand over the Planning 

Horizon, and will the water supply meet the demand? 
4. What water management strategies will be employed to 

ensure the supply meets or exceeds the projected demand 
over the Planning Horizon?

Proactive Water Management, not Reactive!



Guiding Principles

• Water is a limited natural resource and is a major factor for 
economic development and environmental protection. 

• River Basin Plans should strive for the equitable use of water 
resources with the goal of ensuring water is available for all 
uses, when and where needed, throughout the Planning 
Horizon and under drought conditions.

• River Basin Plans should protect the public’s health and well-
being and should balance social, economic, and environmental 
needs.

• Water Planning is a continuous process that requires 
cooperation and transparency.
• Stakeholder-led process involving multiple interests.
• Effective public engagement is vital.



Other Features of a River Basin Plan

• Covers a 50-year Planning Horizon.
• Considers both surface water and 

groundwater resources.
• Not a regulatory document but may 

include recommendations regarding 
State water policy, law and regulations.

• Updated every 5-years – water 
planning will be an ongoing process.

• Current focus is on water quantity not 
water quality.

• Supported by technical information: 
hydrologic data and models along 
with water demand projections.



River Basin Council (RBC)

• Stakeholder-led team 
responsible for developing the 
River Basin Plan.

• Up to 25 members 
representing 8 interest 
categories.

• Governed by a set of Bylaws.
• Consensus based decision-

making process.
• Chair and Vice Chair elected 

by RBC.

RBC will develop the River Basin Plan over a 2-year 
period with meetings on a monthly basis



Phases of Plan Development

Phase 1

Phase 2

- Orientation on planning process
- Learning about the basin’s water resources
- Becoming familiar with rules and laws governing

water use
- Evaluating water demand projections
- Becoming familiar with the modeling tools

- Evaluating current and future water availability 
issues

- Identifying and quantifying shortages
- Estimating surface water supply
- Identifying stream reaches of interest and 

groundwater areas of concerns



Phases of Plan Development

Phase 3

Phase 4

- Developing and evaluating
water management strategies

- Recommending and prioritizing strategies

- Preparing the River Basin Plan that:
- Documents recommended strategies
- Includes an implementation plan
- Identifies drought response initiatives
- Considers public input

- Developing legislative, policy, technical and 
planning process recommendations

- Documented in River Basin Plan 



Edisto River Basin Planning



Edisto Planning Update

• First basin selected for implementing Planning Framework.

• Public kick-off meetings held in November 2019.
• Introduced Planning Framework.
• Solicited RBC applications.

• RBC membership finalized in Spring 2020.

• First RBC meeting - June 2020  currently meeting every 3-4 
weeks (11 meetings to date)

• Due to Covid, meetings are currently held virtually.

• Attendance:
• 19 to 22 RBC members or their alternates attended each meeting.
• Between 40 and 100 total attendees at each meeting.



Edisto RBC Representation
Organizations Represented
Aiken County
Aiken Soil & Water Conservation District
Bamberg Soil and Water District
Charleston Water System
City of Denmark
Clemson University Extension Service
Dominion Energy South Carolina
Dorchester County
Friends of the Edisto & Edisto Riverkeeper
Lowcountry Oyster Company, LCC
Orangeburg Country Club
Orangeburg County
Orangeburg Department of Public Utilities
Palmetto Realty and Land Co.
RBM Forestry LLC
Retired/Public
The Nature Conservancy
Town of Edisto Beach
Walther Farms
Weathers Farms/ Circle W Farms
Western SC Economic Development Council

Interest Categories

Agriculture, Forestry, and Irrigation
At-Large
Electric-Power Utilities
Environmental
Industry and Economic Development
Local Governments
Water and Sewer Utilities
Water-based Recreational 

Planning Team

Facilitation and
Surface Water 

Technical Support

Meeting Coordination 
and Public Outreach

Groundwater 
Technical Support

Oversight and 
Education



Progress to Date

• Phase I – Orientation and Educational Information –
completed in December 2020.

• Topics Covered:
 River Basin Planning and Guiding 

Principles
 Planning Framework
 RBC Bylaws
 Water Legislation and Permitting
 Basin Hydrology and Monitoring
 Surface Water-Groundwater 

Connection
 Low Flow Characteristics
 FOIA Rules
 SCDHEC Water Atlas Demo 

 Current Water Use
 Water Demand Projections
 Edisto Basin Climatology
 SC Drought Response Act
 Coastal Aquatic Resources
 Freshwater Aquatic Resources
 Cultural Resources
 Water Law
 Surface Water and Groundwater 

Models
 Environmental Flows Study



Progress to Date – RBC Actions

• Developed Mission and Vision Statements:

Vision Statement
A resilient and sustainably managed Edisto River Basin 
where stakeholder and ecosystem needs are recognized, 
balanced and protected.

Mission Statement
To develop, update, and support implementation of a 
River Basin Plan for sustainable management of 
water resources in the Edisto.



Progress to Date – RBC Actions

• Developed Goals:
1. Develop water use strategies, policies, and legislative 

recommendations for the Edisto River Basin in order to:
a. Ensure water resources are maintained to support current and 

future human and ecosystem needs.
b. Improve the resiliency of the water resources and help minimize 

disruptions within the basin.
c. Promote future development in areas with adequate water 

resources.
d. Encourage responsible land use practices.

2. Develop and implement a communication plan to 
promote the strategies, policies and recommendations 
developed for the Edisto River Basin.



• Two training sessions covering 
basics of the Edisto Basin SWAM 
Model were completed

hydrology.dnr.sc.gov/surface-water-models.html

Video recordings 
of training sessions

Progress to Date



SWAM is a decision-making 
tool used to assess surface 

water availability and 
management strategies, and 
will support the development 

of River Basin Plans

Progress to Date
• Currently in Phase II – Evaluating current and future water 

availability – initially focusing on surface water resources 

Edisto Surface
Water Model (SWAM)



Future Schedule

• Currently in a 2-month pause in planning activities, 
which was needed to:
• Complete an ecological flow study, which will be included in 

the surface water availability analyses. 
(Clemson/TNC/SCDNR/Research Triangle Institute)

• Complete a groundwater model update.
• Prepare for in-person meetings beginning in the Spring.

• April 28th: RBC field trip to an agricultural facility and a 
groundwater monitoring site in the basin.

• May 26th: next regular RBC meeting – will be first 
formal in-person meeting.
• Resume surface water availability analyses and begin 

groundwater availability analyses.



• Meeting announcements
• Access to water planning documents 

(Planning Framework/technical 
reports)

• RBC meeting materials/agendas

http://hydrology.dnr.sc.gov/water-
planning.html

http://hydrology.dnr.sc.gov/edisto-basin-
planning.html

Hydrology Section – Planning Website

Contact Information:
Scott Harder, harders@dnr.sc.gov

http://hydrology.dnr.sc.gov/water-planning.html
http://hydrology.dnr.sc.gov/edisto-basin-planning.html


Surface Water and Groundwater 
Monitoring Updates



Surface Water Monitoring – New Gages

SCDNR Currently funds 42 gages
26 new sites recently funded



  
    

        
      

       
    

      
      

      
     

    
      

      
    

     
     

      
      

   
   

     
   

       
    

        
     

    

   

Surface Water Monitoring – New Gages



Groundwater Data Report Released in 2020:
hydrology.dnr.sc.gov/pdfs/reports/Report_63_Groundwater_Levels_2011-2018.pdf

Groundwater Monitoring Network - Updates

• 180 wells 
(most continuously monitored)

• Nearly 50 wells added since 2014
• Network updates will be 

documented in a status report 
(in prep).



Potentiometric Maps
• McQueen Branch Aquifer: published in 2020.
• Crouch Branch Aquifer: Publication scheduled for 2021.
• Floridan and Gordon Aquifers: measurements scheduled for late 

2021 (report scheduled for 2022).

2020 McQueen Branch Potentiometric Map
http://hydrology.dnr.sc.gov/publications.html

http://hydrology.dnr.sc.gov/publications.html


Groundwater Data Viewer (New)

http://hydrology.dnr.sc.gov/groundwater-data/

View and download 
groundwater level data 
from monitoring wells

http://hydrology.dnr.sc.gov/groundwater-data/


Comprehensive
Permanent
Improvement 
Plan

Thursday, April 22, 2021



comprehensive permanent improvement 
plan

annual process
As part of the State’s budgeting plan, the Comprehensive 
Permanent Improvement Plan provides details for anticipated 
expenditures to maintain, improve and acquire state real property 
assets. The plan spans five years, beginning with the upcoming 
fiscal year (FY) and the four fiscal years immediately following. 
Permanent Improvement Projects are grouped into the following 
broad categories.



1. land acquisitions

• Land Donations
• Land Transfers from a State Agency
• Land Purchases 
• Land Exchanges/ Trades



2. improvements to land

Improvements to land where the total cost is $100,000 or more
• Contouring land to reduce erosion/flooding
• Building a road
• Restoring a waterway
• Adding materials to increase elevation
• Dikes, berms and impoundments



3. construction of and improvements to structures 
other

than buildings where the total cost is $100,000 or 
more• Fences

• Seawalls, retaining walls
• Towers, platforms 
• Monuments, markers
• Utility infrastructure



4. construction of new and renovation of existing
buildings where the total cost is $100,000 or 

more
• Offices
• Storage
• Laboratories
• Demolition of buildings



project totals include all renovation and repair costs, not by vendor or 
renovation activity (electrical, plumbing, foundation, roof, etc.). the 
procurement code applies unless an exemption exists. and while there may be 
exemptions from competition for certain activities, a project must be 
established through the Permanent Improvement Project process before 
proceeding.



When deciding on which year to plan the project we use the following guide.

fy 2022

• Active permanent improvement projects
• Projects that will be submitted between 

July 1, 2021 and June 30, 2022 that are 
fully funded or we anticipate full funding 
in this FY.

• Projects requested and likely to be funded 
in the FY 2022 Appropriations Act.



fy 2023

• Projects that will not be requested before July 1, 2022 and 
funding is not confirmed but likely.

• Projects we are requesting in the FY 2023 budget that have a 
reasonable degree of certainty to be funded.



fy 2024
Projects that will not be requested before July 1, 2023 where funding is 
not confirmed but planned.

fy 2025
Projects that will not be requested before July 1, 2024 where funding is 
not confirmed but planned.

fy 2026
Projects that will not be requested before July 1, 2025 where funding is 
not confirmed but planned.

This report is due to the Executive Budget Office by June 15th each year. 



board participation

• Projects are presented by Deputy Directors
• Ask Questions
• Offer suggestions
• Final review – action item for the May 20th

Board meeting?
• Signatures by the Director and Chairman are 

required to submit the report.



SCDNR Marine 
Infrastructure Needs

Phil Maier, Deputy Director
Marine Resources Division 
April 22, 2021



Our Approach to Prioritizing Projects

Fulfill existing 
promises and 
obligations

Protect 
existing 

investments 
and assets

Improve 
efficiency and 
effectiveness

Meet 
emerging 

needs

1 2 3 4



 Home of our largest research, 
education and law enforcement 
vessels

 Drop-in access for DNR and 
partners

Protect Shoreline, Repair 
Boat Slip



Non-recurring funds have been 
allocated by the State Legislature

Phase 1: Bulkhead, pilings, rip rap 
and dredging

Phase 2: Sheet pile, electrical/water 
service and dredging

Estimated Cost: $3,000,000 

Repair and Dredge Boat Slip



 Fort Johnson Marine Center is 
SCDNR’s coastal hub

 Houses staff from across the agency: 
LE, MRD, WFF, Admin, and L&W

Replace Aging Roofs  at Ft. Johnson



Estimated Cost: $1,515,132 
Non-recurring funds have been 
allocated by the State Legislature

Replace Aging Roofs

Replace roofs of six buildings:
• Boat Titling/LE Composite
• Marshlands House
• Central Energy Plant
• Research Institute 
• Gatehouse
• Boating Investigations



 Field station is the heart 
of SCDNR’s  research 
and outreach work in 
the ACE Basin 

 Built with federal dollars 
through the ACE Basin 
National Estuarine 
Research Reserve

Stabilize the McKenzie Field Station Shoreline



Estimated Cost: $660,583
Federal funds match $283,107

Stabilize the McKenzie Field Station Shoreline



 Powers majority of facilities 
at Fort Johnson Marine 
Center

 Sits in a high-risk flood zone 
abutting Charleston Harbor 
where seawater routinely 
overtops the bank

Protect Central Energy Plant



Protect Central Energy Plant

Add flood-proof panels to all 
exterior openings

Add a 15-horsepower sump pump 
with a variable speed drive

Elevate the emergency transformer 
and all associated electrical panels

Estimated Cost: $403,155 FEMA Grant



 Home to about 125 staff from 
across the agency, as well as a 
marine library

 Problems include scouring 
under the foundation, 
undermining of support 
columns and cracking in the 
exposed grade beam

Protect Research Center at Fort Johnson



Protect Research Center at Fort Johnson

Estimated Cost: $644,050 
Pursuing non-recurring 
appropriation through the State 
Legislature

Plan: Install a recycled 
plastic/vinyl sheet pile flood wall



Revitalize Waddell Mariculture Center

 Home of our stocking 
efforts for important 
finfish species such as red 
drum and cobia

 Eight out of 24 ponds 
currently nonfunctional



Estimated Cost: $4,487,200 

Replace 25 water control structures

Replace pond liners

Replace seawater tower

Replace electrical systems/pumps

Renovate pumpstation

Replace eight storage/greenhouses 

Revitalize Waddell Center



 Serves the Elzroth Building 
and the Marine Institute

 20+ years, reaching the end of 
expected service

 One of two chillers servicing 
these buildings; other one has 
already been replaced

Replace Aging Chiller



Estimated Cost: $357,500

Replace Aging Chiller



Repair Marshlands House and 
Quarantine Officers’ Quarters
 Home to MRD’s coastal outreach 

team, environmental staff and 
federal partners

 Both structures on historical 
register

 Location on Charleston Harbor is 
harsh on wooden exteriors



Repair Marshlands House and 
Quarantine Officers’ Quarters
Estimated Cost: $445,720

Apply fresh primer and paint

Repair water damage inside

Replace damaged wood



 Center for research, 
management, and 
outreach in the ACE 
Basin NERR 

 Important location 
for partner work in 
the ACE

Repair and Maintain McKenzie Field Station



Estimated Cost: $805,200
Replace HVAC

Update fire alarm system

Update tank and pump system

Replace/repair flooring

Repair/replace metal roof

Maintain kitchen, restrooms, dorms and outdoor classroom

Repair and Maintain McKenzie Field Station



 Estimated Cost: $1,452,000

 42,000-sq-ft laboratory 
constructed in 1979 and 
leased to NOAA

 Building needs complete 
restoration; demolishing 
may be more cost 
effective

Demolish Research Laboratory



Estimated Cost: $1,452,000

Demolish Research Laboratory



 Cypress-hulled trawler built in 
1979 and used for key long-
term monitoring of nearshore 
marine animals, reef fish and 
sea turtles

 Beyond its expected lifespan; has 
extensive deterioration beyond 
affordable repair

Replace R/V Lady Lisa



Estimated Cost: $1,200,000

Replace R/V Lady Lisa



 Aging HVAC infrastructure 
serves Marine Resources 
Center

 Equipment subjected to harsh 
conditions on Charleston 
Harbor

Replace HVAC Infrastructure at Ft Johnson



Estimated Cost: $8,000,000

Replace chillers

Replace boilers

Replace air handlers

Replace pipes

Replace HVAC Infrastructure at Ft Johnson



MRD Capital Projects
Project Estimated costs 

Protect Shoreline, Repair and Dredge Boat Slip $                    3,000,000 

Replace Aging Roofs  at Ft. Johnson $                    1,515,132 

Stabilize the McKenzie Field Station Shoreline $                       940,500 

Protect Central Energy Plant $                       403,155 

Protect Research Center at Fort Johnson $                       644,050 

Revitalize Waddell Mariculture Center $                    4,487,200 

Replace Aging Chiller $                       357,500 

Repair Marshlands House and Quarantine Officers' Quarters $                       445,720 

Repair and Maintain McKenzie Field Station $                       805,200 

Demolish Research Laboratory $                    1,452,000 

Replace R/V Lady Lisa $                    1,200,000 

Replace HVAC Infrastructure at Ft Johnson $                    8,000,000 

Funding received: $          5,858,787 

Funding likely: $             644,050 

Funding TBI: $       16,747,620 



Activity Type Qty Total State Federal Other

Construction (CS) 7 2,051,283     187,500         766,070         

Renovation/Demolition (RN/D) 19 23,370,500   3,907,819     3,482,852     

Land Acquisition (LA) 21 -                      14,920,000   27,492,460   

Land Donation (LD) 9 -                      -                      140,000         

Total Projects 56 25,421,783   19,015,319   31,881,382   76,318,484.00$                   

2021 CPIP Summary - DNR

3,004,853.00$                     

30,761,171.00$                   

42,412,460.00$                   

140,000.00$                         



 2021 CPIP SUMMARY LIST- DNR As of 4/21/2021

PIP 
Type Year Priority Project Description

Current 
Status 

2020 
CPIP * Total State Federal Other CPIP Identifier Project Work

RN 6007-Poinsett Bridge Restoration Ph I Yes 885,515       -                    -                      885,515         P240-6007 Rehabilitation of historic stone bridge and access points

RN
6038-Poinsett Bridge HP Stream 
Restoration Ph I No 209,608       -                    -                      209,608         P240-6038 Restore Callahan Creek on Poinsett Bridge HP

LA 6013-Congaree Creek HP (CCCL) Ph I Yes 348,460       -                    -                      348,460         P240-6013 99.56 acres adjacent to Congaree Creek HP - Site for planned workshop

CS Congaree Creek HP Workshop CPIP Yes 175,000       -                    -                      175,000         P240-P-2022-1189 Storage for equipment at Congaree Creek HP

RN
Berkeley-Childsbury Towne HP 
Environmental Abatement/Cleanup New - 150,000       -                    -                      150,000         P240-LWC-06

Lead abatement and asbestos removal for 18 buildings, most to be 
demolished afterwards

LA
Beaufort-Sea Island Cotton HP Land 
Acquisition New - 520,000       -                    -                      520,000         P240-LWC-01 126 acres protects high marsh area used to grow sea island cotton

LA
Edgefield-Horse Creek HP Land 
Acquisition (Neely) New - 320,000       -                    -                      320,000         P240-LWC-02 82 acres adjoining Horse Creek HP 700 additional feet of Horse Creek

LA Lexington-Congaree Creek HP Phase 1 CPIP Yes 7,020,000   -                    -                      7,020,000     P240-P-2021-1225 642 Acres adjoining Congaree Creek HP

LA
Lexington-Congaree Creek HP Phase 2 
(Dominion) New - 7,140,000   -                    -                      7,140,000     P240-LWC-03 890 acres adjoining Congaree Creek HP-Saxe Gotha Township

LA
Lexington-Congaree Creek HP Phase 3 
(Martin Marietta) New - 1,820,000   -                    -                      1,820,000     P240-LWC-04 225 acres adjoining Congaree Creek HP-Saxe Gotha Township

LA
Pickens-Wadakoe Mtn HP Land 
Acquisition (Ellenburg) New - 520,000       -                    -                      520,000         P240-LWC-05

25 acres adjoining Wadakoe Mtn HP on Swift Creek prehistoric 
complicated stamp pottery site

-                    -                    -                      -                      

-                    -                    -                      -                      

*State funding status  F=Funded  R=Requested  T=Transfer

Activity Type Qty Total State Federal Other Division:

Construction (CS) 1 -                    -                      175,000         
Land, Water & Conservation

Renovation/Demolition (RN/D) 3 -                    -                      1,245,123     

Land Acquisition (LA) 7 -                    -                      17,688,460   

Land Donation (LD) 0 -                    -                      -                      

Total Projects 11 -                    -                      19,108,583   

1,245,123$                           

17,688,460$                         

-$                                            

19,108,583$                         

SOURCE OF FUNDS

175,000$                               



 2021 CPIP SUMMARY LIST- DNR As of 4/21/2021

PIP 
Type Year Priority Project Description

Current 
Status 

2020 
CPIP * Total State Federal Other CPIP Identifier Project Work

RN Chester-Leeds Shooting Range CPIP Yes 1,500,000   -                    1,106,250      393,750         P240-P-2022-1191 Renovate and improve USFS range

RN Pickens County Range Improvements CPIP Yes 500,000       -                    356,250         143,750         P240-P-2022-1192 Improvements to existing shooting range

*State funding status  F=Funded  R=Requested  T=Transfer

Activity Type Qty Total State Federal Other Division:

Construction (CS) 0 -                    -                       -                       
Law Enforcement

Renovation/Demolition (RN/D) 2 -                    1,462,500      537,500         

Land Acquisition (LA) 0 -                    -                       -                       

Land Donation (LD) 0 -                    -                       -                       

Total Projects 2 -                    1,462,500      537,500         

-$                                        

2,000,000.00$                     

SOURCE OF FUNDS

-$                                        

2,000,000.00$                      

-$                                        



 2021 CPIP SUMMARY LIST- DNR As of 4/21/2021

PIP 
Type Year Priority Project Description

Current 
Status 

2020 
CPIP * Total State Federal Other CPIP Identifier Project Work

RN
6024-Ft Johnson Central Energy Plant 
Protect Ph I Yes 403,155       -                    302,366         100,789         P240-6024 Renovate Ft Johnson Central Energy Plant to protect against floods

RN
Beaufort-Waddell Mariculture Center - 
Ponds CPIP Yes 4,488,000   4,488,000   -                      -                      P240-P-2022-1193

Replace 25 water control structures, 9 pond liners, 8 
storage/greenhouse bldgs

D Charleston-CCEHBR Building Demolition CPIP Yes 1,452,000   1,452,000   -                      -                      P240-P-2022-1195
Demolish 43 year old 48,000 sq ft building, costs to renovate existing 
structure exceed cost of rebuilding

RN
Charleston-Ft Johnson Energy Plant-
Chiller CPIP Yes 357,500       325,000       -                      32,500           P240-P-2021-1184 Replace Ft Johnson CEP Chiller

RN
Charleston-Historic Structures 
Maintenance CPIP Yes 445,720       405,500       -                      40,220           P240-P-2022-1196

Marshlands House & Quarantine Officers Quarters exterior 
maintenance, HVAC

CS Charleston-MRRI Flood Protection CPIP Yes R 644,050       585,500       -                      58,550           P240-P-2023-1205 Flood protection-MRRI Lab foundation at Ft Johnson

CS
Colleton-Bennett's Point Field Station 
Renov CPIP Yes 805,200       805,200       -                      -                      P240-P-2022-1198

Replace HVAC, Fire Alarm, water tank and pump, roof, interior 
renovations, shoreline stabilization

CS
Colleton-Bennett's Point Shoreline 
Stabilization CPIP Yes 660,583       660,583       -                      -                      P240-P-2022-1197 Stabilize shoreline adjacent to MRRI Lab

*State funding status  F=Funded  R=Requested  T=Transfer

Activity Type Qty Total State Federal Other Division:

Construction (CS) 3 2,051,283   -                      58,550           
Marine Resources

Renovation/Demolition (RN/D) 5 6,670,500   302,366         173,509         

Land Acquisition (LA) 0 -                    -                      -                      

Land Donation (LD) 0 -                    -                      -                      

Total Projects 8 8,721,783      302,366           232,059           

-$                                            

-$                                            

9,256,208$                           

SOURCE OF FUNDS

2,109,833$                           

7,146,375$                           



 2021 CPIP SUMMARY LIST- DNR As of 4/21/2021

PIP 
Type Year Priority Project Description

Current 
Status 

2020 
CPIP * Total State Federal Other CPIP Identifier Project Work

LA 6015-Ashmore HP (Naturaland) Ph I Yes 220,000       -                      -                      220,000         P240-6015 108 acres adjoining Ashmore HP

LA 6019-Tall Pines WMA (Pacolet Miliken) Ph I Yes 2,580,000   -                      1,920,000     660,000         P240-6019 850 acres adjoining Tall Pines WMA

LD 6020-Landsford Canal-Donation (OSI-D) Ph II Yes 20,000         -                      -                      20,000           P240-6020 109.48 acres adjoiing Landsford Canal WMA

LD 6023-Keystone WMA-French Qtr Ph I Yes 20,000         -                      -                      20,000           P240-6023 440.26 acres adjoining Keystone WMA

RN 6026-Palachucola WMA-Building Ren Ph I Yes 247,650       -                      -                      247,650         P240-6026
Mistletoe Grove Historical House renovation, replace widows, exterior 
siding, wiring, plumbing

LD 6030-Edisto River WMA-Donation Ph I Yes 20,000         -                      -                      20,000           P240-6030 205.8 acres across the river from Edisto River WMA

LA 6032-Henderson HP (Washington) Ph I No 235,000       -                      -                      235,000         P240-6032 31 acres adjoining Henderson HP

LA 6033-Meyer Lake HP (LLT/Epstein) Ph I Yes 1,370,000   -                      1,000,000     370,000         P240-6033 973 acres to protect priority habitat

LA 6034-Waccamaw HP (River Oaks) Ph I Yes 1,020,000   -                      1,000,000     20,000           P240-6034 1,020 acres adjoining Waccamaw River HP

LA
6035-Stumphouse Mountain Land Trade 
(Duncan) Ph I Yes 257,063       -                      100,000         157,063         P240-6035

1,000 linear feet of cleanout, reshape and retop dike, replace/install 3 
water control structures

LD
6036-Lewis Ocean Bay HP Land Donation 
(Horry County MB) Ph I Yes 20,000         -                      -                      20,000           P240-6036 3,737.6 acres adjoining Lewis Ocean Bay HP

RN
6037-Beaverdam Creek Waterfowl Area 
Dike Renovation Ph I No 277,063       -                      100,000         177,063         P240-6037

1,000 linear feet of cleanout, reshape and retop dike, replace/install 3 
water control structures

LD 9975-Black River-Mitigation (SCDOT) Ph I Yes -                    -                      -                      -                      P240-9975
442 acres SCDOT land donation, land encroachment issue being 
resolved

LD
9980-Yawkey Wildlife Center Land 
Donation (Blackout) Ph I No 20,000         -                      -                      20,000           P240-9980 161 acres adjoining Yawkey Wildlife Center

RN 9989-Yawkey Wildlife Ctr Renov-Gift Ph I Yes 986,000       -                      -                      986,000         P240-9989 Renovations 4 Yawkey Wildlife Center buildings- Gift of Construction

CS
Barnwell-Barnwell Hatchery Managers 
House CPIP Yes 250,000       -                      -                      250,000         P240-P-2021-1183

Rebuild Hatchery Manager's House - higher elevation, old house was in 
low lying area

CS Charleston-Botany Bay Shop CPIP Yes 220,020       -                      -                      220,020         P240-P-2021-1208
Construct 4,000 sq ft Equipment Shed/Shop using Yawkey template, 
centrally located on 3,300 acres

CS York-Relocate Fisheries Office CPIP Yes 250,000       -                      187,500         62,500           P240-P-2021-1186 Rebuild Region 2 Fisheries Office and storage on York Office Site

RN
Barnwell-Barnwell Fish Hatchery 
Renovation CPIP Yes R 1,800,000   1,800,000     -                      -                      P240-P-2021-1183

Rebuild production ponds, renovate water structures, production 
buildings and roads

RN
Berkeley-Dennis Ctr/Bayless Hatchery 
Renovation CPIP Yes 1,900,000   1,900,000     -                      -                      P240-P-2023-1204 Add 10 and renovate 10 ponds/water control structures/harvest kettles

RN Charleston-Santee Coastal Reserve-Dike CPIP Yes 1,346,553   -                      1,346,553     -                      P240-P-2022-1202 Renovate Murphy Island Boggy section dike

RN Chesterfield-Cheraw Fish Hatchery CPIP Yes 3,500,000   3,500,000     -                      -                      P240-P-2022-1199
Replace original 1937 water distributiuon lines, connections and water 
control devices.

RN
Georgetown-Santee Delta WMA East & 
West Dike Renovation CPIP Yes R 2,312,407   1,500,000     696,400         116,007         P240-P-2022-1201

Renovate East & West dikes, reshape/retop/repair water control 
structures

RN Oconee-Walhalla Fish Hatchery CPIP Yes 8,000,000   8,000,000     -                      -                      P240-P-2022-1200 Replace six 1950 era concrete production raceways

SOURCE OF FUNDS



 2021 CPIP SUMMARY LIST- DNR As of 4/21/2021

PIP 
Type Year Priority Project Description

Current 
Status 

2020 
CPIP * Total State Federal Other CPIP Identifier Project Work

SOURCE OF FUNDS

LA Land Acquisitions - 2022 CPIP Yes 20,000         -                      -                      20,000           P240-P-2022-1203 1 potential acquisition for 1,000 acres HP

LA Land Acquisitions - 2023 CPIP Yes 140,000       -                      -                      140,000         P240-P-2023-1206 7 Potential acquisitions for 5,351 acres WMA  and HP

LA Land Acquisitions - 2024 New 100,000       -                      -                      100,000         P240-WFF-01 5 Potential acquisitions for 5,243 acres WMA  and HP

LA
Georgetown-Santee Delta WMA Land 
Acquisition (Santee Island) New Yes 1,820,000   -                      1,000,000     820,000         P240-P-2022-1202

1,964 acres between North Santee and South Santee rivers adjacent to 
Santee Delta WMA

LA Horry-Cartwheel Bay HP Land Acquisition New 300,000       -                      -                      300,000         P240_WFF-02 480 acres adjoining Cartwheel Bay HP

LA Jasper- Slater Tract Land Acquisition New 16,020,000 -                      10,000,000   6,020,000     P240-WFF-03 3,527 acres along the Tullifinny River 68 priority species

LA Jasper-Tillman HP/WMA Land Acquisition New 609,000       -                      -                      609,000         P240-WFF-04 121 acres adjoining Tillman HP/WMA

LA
Pickens-Jocassee Gorges WMA 
Acquisition (Shuler) CPIP Yes 290,000       -                      -                      290,000         P240-P-2021-1223 63 Acres adjoining Jocassee Gorges WMA

LD Dillon/Marion-Great Pee Dee Donation New Yes 20,000         -                      -                      20,000           P240-P-2021-1214 1,840.56 acres land donation

LD
Lancaster-Forty Acre Rock HP Land 
Donation New 20,000         -                      -                      20,000           P240-WFF-05

2,759.38 acres mitigation for Haile Gold Mine expansion adjoing Forty 
Acre Rock HP

LD
Lancaster-Liberty Hill and Unnamed 
WMA Land Donation New 20,000         -                      -                      20,000           P240-WFF-06

801.79 acre conveyance from Duke Energy-Lake Wateree FERC 
relicensing

-                    

-                    

*State funding status  F=Funded  R=Requested  T=Transfer

Activity Type Qty Total State Federal Other Division:

Construction (CS) 3 -                      187,500         532,520         
Wildlife & Freshwater Fisheries

Renovation/Demolition (RN/D) 9 16,700,000   2,142,953     1,526,720     

Land Acquisition (LA) 14 -                      14,920,000   9,804,000     

Land Donation (LD) 9 -                      -                      140,000         

Total Projects 35 16,700,000   17,250,453   12,003,240   

140,000.00$                         

45,953,693.00$                   

720,020.00$                         

20,369,673.00$                   

24,724,000.00$                   



Rev 4/20/21

9-Dec 8-Jan 3-Mar 18-Mar 20-Apr
Priority Division Request Title DNR FTE Gov Ways & Means House Senate Finance FTE

1 LE Law Enforcement Officer Step Increases * 706,066$        -      706,066$        706,066$        706,066$        -$                     -         
2 LE Law Enforcement Overtime * 597,204$        -      -$                     597,204$        597,204$        597,204$        -         
3 LE Law Enforcement Class - 30 New Officers * 1,949,835$     24.00  -$                     -$                     -$                     1,949,850$     24.00     
4 Admin DTO Server Relocation/Consolidation and Lease 610,424$        -      -$                     -$                     -$                     683,675$        -         
8 EX Compliance Office Staffing & Operating * 87,157$           1.00    -$                     -$                     -$                     86,180$           1.00       

11 Admin Headquarters Relocation 2,002,500$     -      -$                     -$                     -$                     2,002,500$     -         
16 WFF Statewide Waterfowl Project* 100,000$        1.00    -$                     98,000$           98,000$           -$                     -         

Subtotal 6,053,186$     26.00 706,066$        1,401,270$     1,401,270$     5,319,409$     25.00     
* Includes Employer Contribution portion

Priority Division Request Title DNR Gov Ways & Means House Senate Finance
5 MRD MRRI Lab Shoreline Stabilization 585,500$        585,000$        585,000$        585,000$        585,000$        
6 MRD Ocean Research Vessel Replacement-Used 1,207,000$     -$                     -$                     -$                     1,207,000$     
7 LWC/MRD Special Projects (Coastal Water Intrusion, Energy Plant 653,750$        -$                     -$                     -$                     -$                     
9 LWC State Water Plan - Pee Dee Basin & Broad River Basin 2,995,000$     2,995,000$     -$                     -$                     2,995,000$     

10 WFF Barnwell Fish Hatchery Maintenance 1,800,000$     -$                     -$                     -$                     -$                     
17 WFF Category 1 Waterfowl Areas 2,800,000$     -$                     1,500,000$     1,500,000$     1$                     

New LE COVID-related LE Overtime -$                     597,204$        -$                     -$                     -$                     
New Admin Agency Headquarters Relocation -$                     2,002,500$     -$                     -$                     -$                     
New Admin Greenwood County-Lake Greenwood Boat Landing -$                     597,204$        -$                     -$                     300,000$        
New Admin Barnwell County-Steel Creek Boat Landing -$                     2,002,500$     -$                     -$                     200,000$        

Subtotal 10,041,250$   8,779,408$     2,085,000$     2,085,000$     5,287,001$     

Total General Funds 16,094,436$   9,485,474$     3,486,270$     3,486,270$     10,606,410$   25.00     

9-Dec 8-Jan 3-Mar 11-Mar 21-Apr
Priority Division Request Title* DNR FTE Gov Ways & Means House Senate Finance FTE

12 LWC Heritage Trust 914,572$        10.00 608,010$        278,559$        278,559$        914,572$        10.00    
13 OSS Turkey Research/Tag Program 475,000$        -      475,000$        475,000$        475,000$        475,000$        -        
14 WFF Water Rec Fund Projects 321,000$        -      321,000$        321,000$        321,000$        321,000$        -        
15 LWC FEMA-Flood Mitigation 500,500$        -      500,500$        500,500$        500,500$        500,500$        -        

Subtotal 2,211,072$     10.00 1,904,510$     1,575,059$     1,575,059$     2,211,072$     10.00    

PROVISO CHANGES
Action Proviso  Purpose DNR Gov Ways & Means House Senate Finance
Establish 47.14 Waterfowl Impoundments-Qualified Entity Sole Source Yes Yes Yes Yes Yes
Delete 117.136 Georgetown County - DOT Sandy Island Funds Transfer Yes Yes Yes Yes Yes
Establish 47.15 Non Native Wildlife (Tegus) - - - - Yes

RECURRING OTHER/FEDERAL FUNDS

FY 2021-2022 REQUESTS

GENERAL FUNDS - RECURRING

GENERAL FUNDS NON-RECURRING



Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

March 18        - CPIP Forms and Guidance distributed to Divisions

Sun Mon Tue Wed Thu Fri Sat

   1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30

April  15 - CPIP Forms due back
April  22 - Board Workshop - Working Draft Presented

Sun Mon Tue Wed Thu Fri Sat

   1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

May 3-7 Revisions and additional information added based on
Board member feedback

20-May Final CPIP presented to Board for Signature

Sun Mon Tue Wed Thu Fri Sat

 1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

May24-Jun 11 - Enter CPIP into EBO OnBase

June 15 - CPIP Due to EBO

March

April

May

June

COMPREHENSIVE PERMANENT IMPROVEMENT PLAN



Sun Mon Tue Wed Thu Fri Sat

 1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

June 1 - Budget Forms and Guidance distributed
June 16- Budget Structure changes must be submitted now

Sun Mon Tue Wed Thu Fri Sat

   1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

July 12  - Divisions receive reports to adjust base allocations
July  14 - New Budget Requests - Division List Due
July  22-    Initial Draft Presented to Board

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

Aug 2-6 Revisions and additional information added based on
Board member feedback

Aug 11  - Base Allocations Due
Aug 19 - Final Budget Request presented to Board for Signature
Aug 26  - Personal Services Support Due

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30

Aug 30-Sep 14-  Budget entered into EBO OnBase
June 1  - FY 2023 Personnel Services Support Due to EBO/DSHR
June 15 - FY 2023 Budget Request Due to EBO

  Division Due Dates   Agency Due Dates

August

September

ANNUAL APPROPRIATIONS BILL REQUESTS

June

July
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