Detailed Conference Agenda

Please note, all presentations and materials from the conference will be available online after the

conference at
http://www.dnr.sc.gov/marine/NERR/traininglnvasives.html

February 1st

11:00 a.m.

1:00 p.m.

1:20 p.m.

2:00 p.m.

2:30 p.m.

4:20 p.m.

4:30 p.m.

6:30 p.m.

8:00 p.m.

Registration & Sign-In, Check in to Rooms for Overnight Participants
Temple Conference Center

Welcome, Introduction to the National Estuarine Research Reserve System (NERRS)
& the Southeast Exotic Pest Plant Council, Meeting Overview & Objectives

Nicole Saladin, Coastal Training Program Coordinator, North Inlet-Winyah Bay NERR
Temple Conference Center Main Room

Plenary Address: Connecting Invasives to the Big Picture
Dave Moorhead, Center for Invasive Species & Ecosystem Health, University of Georgia
Temple Conference Center Main Room

[ssues related to invasive species are not isolated. Invasive species threaten agricultural
lands as well as critical natural habitats. These lands support wildlife, recreation and
tourism, food supplies, local economies, and much more, and threats imposed by invasive
species also threaten the systems that are dependent on healthy habitats. Dr. Dave
Moorhead will address the interrelatedness of invasive species issues to many other high
priority conservation issues, and promote a deeper understanding of the importance of
invasives to the big picture. His talk will help frame the remainder of the conference and
encourage us to think beyond individual efforts to how we can more comprehensively
address invasive species.

Plenary Q/A

Invasive Efforts: State-wide Summary Reports from the Southeast (SC, NC, GA, FL)
State-wide Reports provided by staff from Southeast National Estuarine Research Reserves,
with Participant Contribution & Open Discussion

Temple Conference Center Main Room

Break before field trip

Optional Field Trip of Camp St. Christopher
David Gardner, Naturalist, Barrier Island Environmental Education Program
Meet Outside Dining Hall (Letter “B” on map of Camp St Christopher)

Dinner in Dining Hall

Camp Fire and S'mores Meet & Greet

Connect with colleagues or make new friends while enjoying the beautiful outdoor setting
that Camp St. Christopher has to offer. Don’t forget your hats, scarves, gloves & coats.
Conference Center Fire Pit (Letter “|” on map of Camp St Christopher) - Ends at 10:00 p.m.



February 2nd

8:00 a.m. Breakfast in Dining Hall, Registration for New Arrivals
Temple Conference Center

8:45 a.m. Concurrent Participatory Sessions A & B - Participant Choice
See Individual Session Agendas Below for Session Information and Location

11:15 a.m. Taking Ideas to Action: Participatory Session A & B Report Outs, Action Items, General
Discussion
Temple Conference Center Main Room

12:15p.m.  Lunch in Dining Hall

1:00 p.m. Concurrent Participatory Sessions C & D - Participant Choice
See Individual Session Agendas Below for Session Information and Location

3:30 p.m. Taking Ideas to Action: Participatory Session C& D Report Outs, Action Items, General
Discussion
Temple Conference Center Main Room

4:30 p.m. Facilitated Discussion: Summary of Emerging Themes from Participatory Sessions, Next
Steps, and Concluding Remarks
Temple Conference Center Main Room

5:00 p.m. Break before dinner; enjoy Camp St. Christopher

6:30 p.m. Dinner in dining hall

8:00 p.m. Evening Film (optional)
Come network with colleagues and make new friends while enjoying a laid back film

February 2nd Morning Concurrent Participatory Session Agendas

8:45 a.m.-11:05 a.m.
Session A: Targeting the Landscape/Green Industry
Location: Ocean View Conference Center

Session Chair Emily Montgomery, First Coast Invasive Working Group

Session Overview In this session we will review the process and results of a small scale preliminary
region-wide survey to contact green industry professionals and gauge knowledge and interest in invasive
plant issues and the promotion of native plants. We will then discuss case studies of past and ongoing
efforts to target the industry. Kari Whitley, a Horticultural Consultant in South Carolina, will present on her
work in South Carolina and successful collaborative strategies for working with the Green Industry. The
session will conclude with round table discussion and brainstorming on innovative and collaborative ways
to engage the Green Industry.

Session A Agenda
8:45 a.m. Welcome, Session Introduction, Participant Introduction
Emily Montgomery



8:55 a.m. Green Industry Survey: Results and Preliminary Conclusions of a Region-Wide Pilot Study
Kim Counts, Stewardship Biologist, S.C. Dept of Natural Resources/ACE Basin NERR

9:15 a.m. Targeting the Landscaping & Nursery Industries in SC: Perspectives from a Horticultural
Consultant
Kari Whitley, Owner, Scout Horticultural Consulting

9:45 a.m. Break

10:00 a.m. Facilitated Discussion: Engagement Strategies and Moving Forward to Target Green
Industry
Led by Emily Montgomery, Participation by All

10:45 a.m. Next Steps, Concluding Remarks, and Generating Session Report
11:05 a.m. Break

11:15 a.m. Reconvene in Temple Conference Center Main Room for Session Report Outs

8:45 a.m. - 11:05 a.m.

Session B: Beyond Brochures: Engaging the Public in Addressing Invasives
Location: Temple Conference Center

Session Chairs Whitney Jenkins, North Carolina NERR & Suzanne VanParreren, Sapelo Island NERR

Session Overview The goal of this breakout session is to share strategies for educating all types of
audiences on invasive plants beyond just handing out literature. Dr. George Kessler from Clemson
University will discuss his experience with the South Carolina Cogongrass Task Force and Betsy Brabson
will share her experiences as the South Carolina coordinator for the Beach Vitex Task Force. Session chairs
will present key approaches for promoting behavior change through outreach and education, taken from
workshops by Doug McKenzie-Mohr, world leading expert on fostering sustainable behavior. The session
will also include ample discussion time where participants will be able to share their education experiences
and ideas.

Session B Agenda
8:45 a.m. Welcome, Session Introduction, Participant Introduction
Whitney Jenkins & Suzanne VanParreren

8:55 a.m. Kudzu of the Coast: Linking Science, Volunteers, and Local Communities to Control Beach
Vitex
Betsy Brabson, Coordinator, S.C. Beach Vitex Task Force

9:15 a.m. Success Stories and Lessons Learned in Volunteer Engagement and Interagency
Cooperation
Dr. George Kessler, Clemson University & S.C. Cogongrass Task Force

9:45 a.m. Techniques for Successful Engagement and Achieving Behavior Change
Suzanne VanParreren

10:0 0 a.m. Break

10:10 a.m. Facilitated Discussion: Moving beyond general information dissemination to strategies and
focused efforts that successfully engage and educate stakeholders and generate on-the-
ground results.

Led by Whitney Jenkins & Suzanne VanParreren, Participation by All



10:45 a.m. Next Steps, Concluding Remarks, and Generating Session Report
11:05 a.m. Break

11:15 a.m. Reconvene in Temple Conference Center Main Room for Session Report Outs
February 2nd Afternoon Concurrent Participatory Session Agendas

1:00 p.m. - 3:20 p.m.
Session C: Innovative Regulatory Approaches for Addressing Invasives
Location: Ocean View Conference Center

Session Chairs Nicole Saladin & Jennifer Plunket, North Inlet-Winyah Bay NERR

Session Overview This session will provide an overview of existing federal and state regulatory efforts to
control invasives. We will then discuss case studies from local governments and the private sector that
have employed innovative regulatory or policy approaches in order to manage the spread of invasives.
Following presentations will be an open discussion for participants to share similar success stories, identify
gaps in regulations or barriers to the use of alternative approaches, and then identify opportunities for
local approaches that can supplement existing federal and state efforts. The session will end with
identifying specific communities and/or approaches and a list of actionable items that can be implemented
by conference participants and partners.

Session C Agenda:
1:00 p.m. Welcome, Session Introduction, Participant Introduction
Nicole Saladin & Jennifer Plunket

1:10 p.m. Controlling Invasives at the Federal Level: Regulatory Approaches, Gaps, and Needs
Randy Westbrooks, US Geological Survey

1:25 p.m. Controlling Invasives at the State Level: Regulatory Approaches, Gaps, and Needs
Sherry Aultman, Department of Plant Industry, Clemson University

1:40 p.m. Controlling Invasives at the Local Community Level: Case Studies, Challenges &
Opportunities
Nicole Saladin

1:55 p.m. Accessing Invasive Species Through Real Estate Transactions and Professionals

Matt Nespeca, Nufarm Americas, Inc.

2:10 p.m. Break

2:20 p.m. Facilitated Discussion: Finding opportunities and key stakeholders in your local
communities for innovative regulatory & policy approaches to addressing invasives; how to
support and complement state and federal efforts while moving forward with community-
specific issues.
Led by Nicole Saladin & Jennifer Plunket, Participation by All

3:00 p.m. Next Steps, Concluding Remarks, and Generating Session Report

3:20 p.m. Break

3:30 p.m. Reconvene in Temple Conference Center Main Room for Session Report Outs



1:00 p.m. - 3:20 p.m.
Session D: Working Together and Improving Collaboration
Location: Temple Conference Center

Session Chairs Kim Counts & Stefanie Simpson (SCDNR/ACE Basin NERR), Colette Degarady, The
Nature Conservancy

Session Overview As some invasives such as Chinese privet, tallow, and kudzu become a ubiquitous
feature of our landscape, efforts to eradicate these species are being replaced by efforts to improve
coordination and collaboration among agencies, and strengthen programs to help control other invasive
species while they are still manageable. This session will provide information on networks and resources
that already exist to help promote strategic collaboration. This session will also discuss existing barriers to
communication and collaboration on invasive/native issues and focus on ways to overcome those barriers.
The session’s goal is to ensure that participants are on the same page about what is available to them and
how they can work better together with partners, or start new partnerships. Handouts will also be
available highlighting resources, groups, and websites that exist, and the session will have an open
discussion about how to improve the use and usefulness of these resources and networks.

Session D Agenda
1:00 p.m. Welcome, Session Introduction, Participant Introduction

Stefanie Simpson

1:05 p.m. Overview of Southeast NERR Network

Kim Counts
1:15 p.m. Overview of Exotic Pest Plant Council
Colette Degarady
1:40 p.m. Overview of Bugwood Network and EDDMap$S

Chuck Bargeron, Center for Invasive Species & Ecosystem Health, University of Georgia
2:05 p.m. Break

2:15 p.m. Overview of Herbarium Consortium in South Carolina
Dr. John Nelson, Department of Biological Sciences, University of South Carolina

2:40 p.m. Facilitated Discussion: How to Not Reinvent the Wheel - How to take advantage of existing
resources, networks, technology, and more to improve collaboration, reduce duplication of
efforts, and get the most out of your resources.

Led by Stefanie Simpson, Kim Counts & Colette Degarady, Participation by All

3:10 p.m. Next Steps, Concluding Remarks, and Generating Session Report

3:20 p.m. Break

3:30 p.m. Reconvene in Temple Conference Center Main Room for Session Report Outs
February 3rd

7:45 a.m. Check out of dorms for overnight attendees

8:00 a.m. Breakfast in Dining Hall, Registration for New Arrivals

Registration at Temple Conference Center



8:30 a.m.

9:15 a.m.

9:45 a.m.

10:00 a.m.

10:45 a.m.

11:45 a.m.
12:00 p.m.

12:45 p.m.

1:15 p.m.

1:30 p.m.

2:00 p.m.

Early Detection & Rapid Response (EDRR) Training Begins
Temple Conference Center

Welcome
John Brubaker, President, SC-EPPC

Session A: EDRR Introduction and Overview, Rationale for EDRR
Randy Westbrooks, US Geological Survey

Session Topics: Introduction to Invasive Species, Federal and State Plant Regulatory
Programs, History of U.S. Federal & State Weed Eradication Programs, General Overview
and History of the National EDRR System for Invasive Plants

Session B: Strategies for Development of EDRR Capacity in South Carolina - State Level
Interagency Coordination

Colette Degarady, The Nature Conservancy

Session Topics: State Invasive Species Council, State EDRR Committee Members, Committee
Work Plan, State EDRR Target List

Break, Check out of dorms

Session C: Early Detection and Reporting; ID and Vouchering; Data Archival by EDDmapsS;
Rapid Assessment Guidelines

Randy Westbrooks

Session Topics: State Early Detection and Reporting Network; Field Survey Methods
(NAWMA Mapping Standards); Reporting Protocols; High Priority Survey Areas (e.g. Parks,

Forests, Roadways, Crop Systems); Train-the-Trainer and Volunteer Training Workshops

Session D: Overview of State EDRR Target Species
Sudie Daves Thomas, Natural Resource Conservation Service (NRCS)

Break, last opportunity to check out of dorm rooms
Lunch in dining hall

Session E: Rapid Response - Putting EDRR into Practice
Randy Westbrooks, USGS

Session Topics: Ongoing Single Agency Led Eradication Programs - Witchweed, Tropical
Soda Apple; Invasive Plant Task Forces - Giant Salvinia, Beach Vitex

Next Steps for Building EDRR Capacity in South Carolina
John Brubaker

SC-EPPC Business Meeting
All are welcome to attend

Temple Conference Center

Conference adjourns for all, travel home
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